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ADULT EDUCATION AND SUMMER SESSION
Edward W. Hackett, Jr.
Director of Continuing Education Divis 
and Summer Session
January 1972
ADULT EDUCATION AND SUMMER SESSION 
(E. Hackett/January 1972)
Adult education is a process through which persons no longer attending 
school on a regular, full-time basis undertake activities with the 
conscious intention of bringing about changes in information, knowledge, 
understanding, skills, and attitudes; or to identify and solve personal 
or community problems. This definition applies to college and university 
level education whether for degree credit or non-credit.
Currently, adult education operates upon a self-support principle which 
dictates that its programming be devised for those who can afford the 
tuition charges. The growth within the University of Maine will be 
proportional to the amount of institutional commitment and funding 
available. The projections below represent an approach between a 
self-support principle and a moderate measure of public funding, and 
are probably valid within five to ten years.
I. Program offerings
A. Credit offerings
1. Graduate study
a. A greater number of the master's degree programs 
offered by the University will be made available 
on a part-time basis to adult students. Many 
will continue to be in Education, offered in 
many locations in cooperation with other campuses.
b. A Master of Liberal Studies degree, designed 
specifically for the part-time adult student, 
should be initiated. This degree will be of 
high quality, will be highly innovative, and 
will be experimental in that it will utilize 
methods not currently used in traditional 
graduate programs.
2. Undergraduate study
a. A greater number of the Bachelor degree programs 
of the University will be made available on a 
part-time basis for the adult student. Younger 
adults still express desire to work towards the 
traditional degrees.
b. A Bachelor of Liberal Studies will be initiated under 
the academic leadership of the College of Arts and 
Sciences. This degree will be of extremely high 
quality, will fit the life patterns of adults, and 
should contain experimental innovative techniques 
which may have some bearing on the day-time offerings 
of the University.
3. Associate in Arts Degree
a. This degree will be a companion to the Bachelor 
of Liberal Studies and the Master of Liberal 
Studies. It will follow a similar design, will 
be of very high quality, and will be available 
for the part-time adult student.
B. Non-Degree Credit: The greatest growth area in adult 
education should take place in the non-degree credit area 
and should be expressed through the format of conferences, 
seminars, short courses, and institutes. The limitations 
of funding are most keenly felt in this area. Current 
program has dealt with various segments of society, mostly 
of the middle-class affluent sector. Desperate needs are 
expressed by those citizens who live in poverty, or 
handicapped, disadvantaged, etc.
C. Independent Study: A program of credit and non-credit 
offerings for adults will be designed. A blending of 
traditional practices and newer techniques have made this 
phase of adult education an increasingly exciting one. 
Written lessons, public radio, educational television, 
programmed instruction, and cassette tapes will be utilized 
to present these programs. This effort dovetails with 
recent moves towards a Mixed-media Off-campus Learning 
(MOL) program in Maine.
D. Educational Television Programs: Additional program 
opportunities and increased enrollments are expected in 
both the credit and non-credit program via the Maine 
Public Broadcasting System.
II. Research
Basic research in all areas of adult education is nearly non­
existent nationally. Research should be directed toward the 
needs, life patterns, motivation, educational technology, 
teaching methods, and all the activities connected with adult 
education. A staff person should be employed whose total 
commitment and dedication is to research in adult education.
Ill. Counseling
With the great diversity of programs and students in adult 
education, it is nearly impossible to expect any one person 
to be able to function in all aspects. Within five or ten 
years, I believe that several part-time counselors with 
knowledge of specific programs will need to be employed at 
given times for adult students.
IV. Enrollment
Currently, adult educatioh and Summer Session at Orono are 
serving approximately 10,000 different adults per year. The 
growth in enrollment will be proportional to the funding 
process. With moderate public funds available, I would 
estimate that within five years this Division would be 
dealing with 15,000 adults.
V. New College
If indeed the University of Maine is committed to adult 
education, then the creation of a separate college for 
adults is a vital necessity. This college should have 
its own dean, be equal to any other college within the 
University, be funded to a degree, and should include 
all of the programs in the vast area of adult education.
It should have its own faculty composed of professors who 
have a strong commitment and a dedication to adult education. 
It must have a reward system equal to that found in the 
academic departments of other colleges. Only with the 
creation of the new college will the new degree programs 
for adults, the research in adult education, and innovative 
programming in the non-credit areas come to fruition. If 
this sort of commitment, with some public funding, comes 
into being, then I would estimate we would be dealing with 
25,000 to 30,000 adults on the Orono campus each year.
UNIVERSITY OF MAINE AT ORONO
STUDENT AFFAIRS 
THE ONWARD PROGRAM
Gerald M. Herlihy, Director
THE ONWARD PROGRAM
The primary purpose of the Onward program is to provide higher 
education opportunities and services to Maine students from dis­
advantaged and minority group backgrounds. In the past, limited 
financial resources, poor academic preparation, and low test scores 
have excluded them from gaining admission to institutions of higher 
learning.
Objectives
1. To provide a social and emotional environment conducive to 
positive growth and development
2. To help the student develop realistic aspirations and goals 
consistent with his or her strengths and weaknesses
3. To enable the student to achieve a successful academic record
4. To aid the student in finding a satisfactory job placement
Special Services
1. A special summer orientation program to orient the Onward 
student to the academic and campus community as well as to 
diagnose and improve such skills as reading, study, and oral 
communication when necessary
2. Academic and personal counseling
3. Individual and group tutoring
4. Financial aid
Current Program
The services in the Onward program are extended to the 23 
specially recruited Onward students, Upward Bound students, Indian, 
Black (including the original Martin Luther King students), and 
many other low-income students with special needs.
A staff consisting of a full-time director, a graduate assis­
tant, and part-time tutors try to provide the above services. 
Increasing numbers of faculty and staff are contributing their 
services on a volunteer basis.
Academic Year 1972-1973
Next year we will add 30 Onward students and 30 Upward Bound 
students to our present numbers. It is anticipated that this pro­
gram will serve approximately 200 students. An assistant director 
and an additional graduate assistant will be necessary for this 
next year along with more tutors, volunteers, and increased funding. 
Federal funds are being solicited to help underwrite this program.
If these students are to realize the program objectives, they 
must continue to receive a network of support services in a closely 
supervised manner. What is invested now will reap benefits to the 
student and society for many years to come.
Gerald M. Herlihy
Director, The Onward Program
1/27/72
RESEARCH AND PUBLIC SERVICES AT UMO/B
A Position Paper
By
Bruce R. Poulton
January 1972
The University of Maine at Orono is and has been 
since its beginning a Land Grant University.
A Land Grant University is more than an undergrad­
uate college - it has a responsibility to carry on 
programs of research and public service. This 
responsibility demands our attention today, as never 
before, because it is our research and public service 
efforts that enable the university to meet a need 
for identification with promotion of the public 
interest. The opportunities inherent in these Land 
Grant responsibilities have been and continue to 
be pursued by the Orono campus for the University 
of Maine System.
The state of research and public service activities 
at the University of Maine today can best be charac­
terized by saying we perform these two of the "basic 
three" university functions only to the extent that 
others have asked for them and been willing to pay 
for them. There is almost no evidence that the 
University has acknowledged its responsibility as 
one of the "peoples colleges" to allocate significant 
portions of its own resources to these purposes.
To a very great degree the "problems of Maine" are 
of a nature that require University consideration.
The Maine economy needs a greatly increased output 
of new technology and technology transfer. Our 
Maine society needs the active interest of scientists. 
A strong basic science is a necessary condition for 
a strong economy, a livable environment and a toler­
able society. The eighty percent of Maine people 
who are not served by our programs of public service 
need and deserve them fully as much as the twenty 
percent we are now reaching.
It is our firm conviction that increased investments 
of University resources in research and public.ser­
vice functions will, over time, both encourage and 
enable the people of Maine to make the necessary 
public investment in our University System.
From a functional point of view, it is difficult to 
draw a line and say research stops here and public 
service begins there. Research as the primary 
generator of new human knowledge really represents 
the first critical step in solving the problems of 
people. The present organization of research and 
public services at UMO/B allows, indeed facilitates, 
the flow of research findings into public service 
programs. In turn it guarantees a continuous feed 
back of Maine's problems from the public service 
faculty to the research or problem-solving faculty. 
Our organized programs of research and public ser­
vice can be arrayed along a continuum as is shown 
in Figure 1. We believe it is important to examine 
for each of these programs the rationale, modus 
operandi and future direction.
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FACULTY SCHOLARSHIP AND RESEARCH
The need for recognition of this responsibility is 
manifold. First, teachers should teach something 
beyond that which is already available in books. 
Second, the student must acquire an attitude and 
commitment for a high degree of honesty, persis­
tence of effort, objectivity of approach and the 
relevance of the questions that need to be asked.
(This is to be contrasted with impressions, report­
ing and speculation). Third, inextricably woven 
into the prior points is a manner of thinking.
Valuable thought requires patience, detachment 
and concentration. Usually such conditions are not 
readily evident in a highly competitive situation 
or one which demands immediate, applicable solu­
tions to practical problems.
The concept of wisdom elucidated by Socrates as the 
knowledge of one's own ignorance is apropos. It is 
inconceivable that we have garnered sufficient 
knowledge to serve the needs of man for all time. 
Consequently, we must continue to search for further 
fundamental truth as we also seek to apply the 
presently known truth to current problems.
LIFE SCIENCES AND AGRICULTURE EXPERIMENT STATION
The LSA experiment station was created by an act of 
the Legislature (Chapter 294 Public Laws of 1885) 
nearly 87 years ago. The changing patterns of 
public concern redefine its mission day by day.
Our research must now consider a matrix of consumer, 
producer, resource, community and environmental 
problems.
The challenge to produce adequate high quality 
supplies of food and fiber to sustain Maine's peo­
ple and industries remains a central concern. We 
grow increasingly protective of the supply and quality 
of our natural resources and an increased amount of 
our research effort reflects this attitude. Our 
social concern pressures us to put increasing re­
search emphasis on protecting consumer health and 
improving the nutrition and well-being of Maine 
people.
Most recently the federal government has urged the 
Station to accept a major responsibility for community
development. This effort includes economic oppor­
tunity, social services, recreational opportunity 
and community appearance.
In support of this ever broadening research effort 
the Congress makes available to UMO federal dollars 
that now total over $750,000 per year. In addition, 
the LSA experiment station generates a $500,000 
annually from income and grants. The statutes re­
quire that direct federal formula dollars be matched 
by dollars appropriated by the state legislature.
TECHNOLOGY EXPERIMENT STATION
The Technology Experiment Station is almost an en­
tirely undeveloped resource. However, the faculty 
and facilities for a meaningful research operation 
are largely available. Certainly the national need 
and particularly the state need for new technology 
is clear.
The Technology Experiment Station is under the 
direction of the Dean of the College of Technology 
with responsibility for 1) testing - particularly 
concrete and steel; 2) providing the logo for many 
research publications; and 3) ancillary services 
such as the preparation of ozalid prints.
A future need of our society is for capable tech­
nology assessment centers. Such a center would 
look beyond the first order consequences of a new 
technology. Centers whose reason for being is to 
assess the second and higher order consequences of 
new technologies. The Land Grant University in 
each state has been proposed as the ideal location 
for such Centers. Our Technology Experiment Station 
is ideally suited to act as an organizer and manager 
of interdisciplinary core research teams which will 
undertake the assessment of a broad range of tech­
nologies .
DARLING CENTER
Research and public service in marine sciences is 
conducted primarily through its marine laboratory, 
The Ira C. Darling Center for Research, Teaching 
and Service, 100 miles south of Orono at Walpole.
The mission of the group at this facility is to
develop a center of excellence specializing in 
coastal oceanography with particular emphasis on 
the cold water environment of Maine1s extensive 
coastline. Each of the eight faculty members at 
Darling is expected to spend at least a portion of 
his research energy on some coastal problem of 
direct importance to the understanding or manage­
ment of the Maine coastal region. Each faculty 
member has been encouraged to develop expertise 
in some aspect of marine science that can be of 
help to planners and managers of Maine's coastal 
region. Currently, such expertise is available 
in the impact of pollutants on the marine environ­
ment, thermal pollution, sedimentary deposits, 
aquaculture, and coastal oceanography.
In addition to regular University support, Darling 
Center research for 1971-72 has been funded at a 
level of $312,000 from non-University sources 
which amounts to more than 60% of the current 
operating budget.
Further efforts in public service include a major 
role in a coordinated, statewide Marine Advisory 
Services program, now under development.
ENVIRONMENTAL STUDIES CENTER
The university recognizes the obligation and the 
opportunity to contribute to Maine's economic devel 
opment in a manner consistent with sound environ­
mental practices. To that end an Environmental 
Studies Center has been organized to focus univer­
sity personnel and resources, within existing fi­
nancial constraints, on environmental and develop­
mental problems of the state. The effort involves 
initiation, implementation, coordination and evalu­
ation of projects in these two areas, and liaison 
with public and private agencies involved with them 
This fledgling undertaking is an extension of the 
university's public service concept to fields of 
pressing current importance to the state. A major 
activity of the Environmental Studies Center is the 
Penobscot River Study which is financed totally by 
the Ford Foundation. This study embodies not only 
an inventory of the Penobscot River watershed as it 
is now, but also by use of models examines the 
potential benefits of alternate future uses of the
river with its contiguous land areas.
LAND AND WATER RESOURCES CENTER
This Center was established by the Water Resources 
Research Act of 1964. Its funds are almost entirely 
federal - the University does not contribute any 
direct support.
The Center serves the goals of stimulation and 
coordination of research, training and educational 
activities in the water resources disciplines, in­
cluding soil suitability and land use,
Recent federal legislation has both increased the 
support ($250,000) to the Center and broadened the 
research charge. Because land and water are two 
of Maine's greatest resources, this Center will 
increasingly be involved in providing the informa­
tion for basic decision making regarding our state's 
future.
OFFICE OF GRANT SUPPORT
This office is responsible for preparation, processing 
and coordinating all proposals for extramural support. 
It also serves as the liaison between the University 
and all federal, state and foundation granting 
agencies. This support service is provided not 
only for UMO but also for all campuses of the Univer­
sity.
BUREAU OF PUBLIC ADMINISTRATION
BPA was created by an Act of the 102nd Legislature in 
1965.
The underlying basis for the creation of the Bureau 
of Public Administration at UMO is to apply univer­
sity competencies in education, problem-solving 
research and publications to assist Maine government, 
a rapidly growing sector on the Maine economy.
It is intended to be an effort to assist Maine state 
and local governments to develop its own personnel 
to fill supervisory, middle and upper level manager­
ial positions, estimated to undergo a complete 
turnover within a ten year period, as an alterna­
tive to recruitment from outside the state or raid­
ing from other jurisdictions within Maine.
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It is also intended that BPA provide research capa­
bilities to assist Maine governments in developing 
a factual understanding of current issues and prob­
lems, and to utilize university-based problem-solv­
ing resources as an alternative to the continuing 
use of out-of-state consultants who take their data 
with them and do not bear a responsibility for 
assisting with the implementation of recommendations.
BPA is also charged with preparing, publishing and 
distributing reports on governmental subjects for 
the use of governmental agencies, schools and in­
terested citizens.
The present collage of BPA activities are carried 
on by a staff of six full-time professionals plus 
many part-time instructors. UMO budget support, at 
present, is in the form of two professional positions. 
UMO provides for BPA budget from UMO resources.
BPA has long felt the need of and has developed the 
details of a non-credit certificate program in state/ 
local government management, but has been unable to 
mount one because of the administrative costs in­
volved which cannot be reasonably passed on to gov­
ernment employees via tuition.
BPA is unable to pitch to the specific in-service 
training needs of state/local government agencies 
because it lacks the staff to spend sufficient time 
with clients to define their training needs.
DEPARTMENT OF INDUSTRIAL COOPERATION
The role of the Department of Industrial Cooperation 
is to make available the University's accumulated 
skills and research facilities to private industry, 
individuals, and government agencies. Specialists 
from a large number of fields such as engineering, 
economics, business, and sociology frequently work 
together as a team seeking solutions to complex 
problems. This is done through research on community 
and industry problems; provision of factual informa­
tion; special research studies; help in evolving 
over-all community and industrial programs and 
technical and consultative services on special prob­
lems .
Activities involve contractual arrangements between
the University and the client. Contracts are pre- . 
pared to ensure that DIC is self-supporting. Per­
sonnel involved in these activities are primarily 
University faculty, staff, and graduate students. 
Thus, research opportunities are often afforded 
to faculty and advanced students while the State 
of Maine benefits from the services of experts in 
their respective fields.
The future scientific problem-solving needs in state 
and local government, business and industry will 
require larger commitments by the University.
DIC's role in this effort will be to continue to 
mobilize, in ever increasing capacity, the abilities 
of the University to problem-solve for Maine's 
industry, government, communities and people.
COOPERATIVE EXTENSION SERVICE
As the name implies, this off-campus, state-wide 
service is "cooperative" in the "extension" by 
informal educational methods of useful and practi­
cal information to all Maine residents who wish to 
improve their economic and social conditions. Fed­
eral, state and county governments fund the major 
part of the total program. Current operating 
budget for CES is $2.5 million. Of this $1.4 mil­
lion is provided by the Federal Government, $0.3 
million is provided by the county government and 
$0.8 million is provided by the Maine Legislature 
through the UMO budget. Fees are charged the users 
of some special services such as soil testing, 
poultry disease diagnostic work, and farm business 
management accounting.
About 70 percent of the total CES staff are located 
in the counties making the services of Extension 
readily available to local residents. A nucleus of 
staff having state-side responsibilities and aiding 
the local efforts is located at Orono.
The major educational activities relate to: 1) 
commercial agriculture and forest production, busi­
ness management, marketing and utilization; 2) im­
provement and development of community facilities 
and services for education, health, recreation, 
cultural and leisure needs; 3) 4-H Club, Upward 
Bound and other youth education and development 
programs; and 4) improving health, nutrition, 
housing and other family living needs, particularly
for underprivledged.
The needs of Maine people require that CES be able 
to expand its efforts in at least the following 
directions:
1. Greater use of trained volunteers assisted 
by part-time paid Extension Aides or Com­
munity Coordinators, all under the direc­
tion of Extension Agents, to expand the 
dissemination of home economics or family 
living educational information to more of 
Maine's families.
2. Expansion into different or additional areas 
of the state of the Expanded Food and Nu­
trition Education Program and related 
family living extension educational acti­
vities by means of local, part-time and full­
time paraprofessionals trained and directed 
by Extension Agents with assistance as 
needed from Extension Specialists.
3. Expansion to additional community planning 
boards, recreation commissions or similar 
groups of educational assistance essential 
to improved local governmental activities 
such as planning, zoning, taxation, and 
economic and recreational development.
4. Inclusion of environmental consideration 
in extension educational activities with 
major landowners (farmers, woodland owners, 
recreation businessmen) as well as home 
owners. (Examples: animal and human waste 
disposal and management; proper soil, water, 
crop and forest management).
5. Expansion of work with parents, youth leaders 
and other local citizens in out-of-school 
youth development activities. (Examples: 
youth camping programs, regular and modified 
4-H Club and Upward Bound programs).
BUREAU OF LABOR EDUCATION
This unit, created by the 102nd Maine Legislature in 
1965, is charged with the responsibility of making
appropriate and specialized educational programs 
available to members of the Maine labor force, both 
organized and unorganized. In a sense the program 
of the BLE represents the ultimate extension of the 
philosophy of the Morrill Act. This act provided 
for a special educational effort for the sons and 
dqughters of the workingman. The BLE program attempts 
to provide educational opportunities for the working­
man himself.
Principal subjects handled in past year were: labor 
history, steward training, grievance procedure, com­
munication, leadership training, planning family 
finances, raising children, community involvement, 
how government works and how to get things done, 
unemployment compensation, workman's compensation, 
arbitration, fact finding, collective bargaining 
techniques, state collective bargaining laws and 
others.
The rationale for the activities of BLE is that a 
sound labor education program will, in time, develop 
a work force well informed in collective bargaining, 
labor economics and community and state affairs, thus 
strengthening the foundation of industrial harmony.
The BLE is coordinated by a 15 member advisory com­
mittee (trustee Ramage is a member) who have recently 
urged a broadening of BLE's activities to include:
1. Collect and organize relevant information 
and statistics about Maine Labor and
2. Coordinate and conduct appropriate and 
relevant research and to disseminate results 
for use by Maine labor and the public.
Unfortunately the present budget provided by UMO for 
BLE is not adequate to allow adding the recommended 
increases in programs. At least one additional pro­
fessional staff member would need to be added to the 
present staff (2) to implement the recommended 
program increases.
Efforts are now underway to bring existing resources 
to focus on programs which would strengthen the 
workers' ability to influence their working conditions 
and extend their involvement in the life of their 
communities and their state.
SPECIAL PROGRAMS DIVISION
(a) Technical Services Program:
The trends of computerization, accelerating 
technological change, and increasing ecological 
awareness will demand at least an order of 
magnitude of increase in technology transfer 
during the next few years. In terms of expressed 
needs of Maine industry an item of really high 
priority is that of initiating profitable new 
products and spin-offs and performing technical 
problem solving at the laboratory level. UMTS 
can play a major role not only in technology 
transfer but, also, in creating the desired 
interfaces of communication between supplier, 
user, and support functions at the University.
The need exists within the UMTS program to es­
tablish a product development capability dedi­
cated to the research and development of new 
products.
The proposed UMTS objectives coincide with the 
concepts developed through the recently con­
ducted Balanced Growth Conference which is that 
of encouraging and relying on small business 
development as future economic growth of the 
State of Maine.
(b) Civil Defense University Extension Program:
Another public service offered through the 
Special Programs Division is the Civil Defense 
University Extension Program made available to 
state and local officials.
The University of Maine, working with the 
Federal government is one of 53 universities 
which offer courses in disaster preparedness, 
management during emergencies, emergency 
planning and operations, and radiation detec­
tion and analysis.
This project is totally funded each year through 
a federal grant.
(c) Title I of the Higher Education Act:
The purpose of Title I is to provide financial 
support to various departments within the Univer­
sity and the colleges within the state in strength-
ening institutional commitments in community 
service by involving faculty, students, and 
citizens in planning and implementing educational 
programs that deal with community and rural 
problems.
The University was appointed as the state agency 
to administer the program for the State of Maine 
and within the University of Maine at Orono the 
program is administered through the Special 
Programs Division.
The University receives approximately $125,000 
in Federal funds, which is matched by approxi­
mately $62,500 of "in-kind" contributions by 
the participating departments or institutions.
The activities of Title I are directed to three 
specific areas and in the following priority:
1. Educational programs directed to the 
problems of low-income and minority 
groups.
2. Educational programs directed to physi­
cal environmental problems of land, 
water and air.
3. Educational programs for state and 
local government officials.
In its seven years of programming the Title I 
office has awarded grants to all of the Univer­
sity of Maine campuses as well as to ten other 
private institutions of higher education in 
Maine.
(d) University of Maine/New England Center for 
Continuing Education:
The New England Center for Continuing Education 
program is a combination of efforts of the six 
New England land grant universities established 
for the purpose of focusing the resources of 
institutions of higher education on regional 
problems. The role of the University of Maine 
at Orono within the Center is to establish 
continuing educational programs in human and 
natural resource development. The Center pro­
gram is supported largely by funds from the 
Kellogg Foundation. Over the past three years
UMO has received $75,000 support from Kellogg 
for this project.
OTHER PUBLIC SERVICES
In addition to these organized public service opera­
tions UMO offers a large number of informal public 
services to the people of Maine, i.e. Continuing 
Education Programs, Speakers Bureau, Open House,
Athletic Demonstration Days, etc.
EMPHASIS AND GOALS FOR THE NEXT FIVE YEARS
1. UMO/B must increase, by several orders of 
magnitude, its effectiveness in attracting 
extramural support for its research and public 
service functions. This effort must be a 
shared responsibility including the faculty 
and administration with the Office of Grant 
Support in a facilitating role.
2. In its 1968 annual report the Carnegie 
Foundation' told American universities that - 
"the formulation of a satisfactory philoso­
phy of public service constitutes a task
of greatest urgency." At UMO/B significant 
progress on this task has occured, however, 
there is a need to achieve a still greater 
degree of faculty support and participation 
in the public service function.
3. Coincidental with increased faculty partici­
pation in research and public service func­
tions an increased effort will be required 
to obtain supporting funds. At the present 
time the University provides only about one- 
quarter of the dollars expended annually on 
organized research and public service 
efforts. The University should move to in­
crease its share of this effort to one-half.
4. Expand the services of CES to reach 30% of 
Maine people, (from 150,000 to 300,000) on 
a need basis. This will involve not just 
"more of the same" but rather pursuing the 
new program dimensions indicated.
5. To achieve a degree of excellence in research 
on coastal oceanography and aquaculture. Even-
tually to be designated as a Sea Grant 
College.
6. Realize the objective of having BPA provide 
a public management consulting service for 
state and local government coupled with a 
non-credit certificate program in public 
management.
7. Foster the continued emergence of self­
generated interdisciplinary research groups 
such as: Ecology Committee; Quaternary 
Institute; Penobscot River Study Group, etc.
8. Build a data bank of relevant information 
and statistics in support of BLE research 
studies on Maine Labor.
9. Accomplish the consolidation of DIC with 
the Technical Services program for more 
effective technology transfer from UMO/B 
to Maine industries and communities.
10. Create a Bureau of Business and Social
Research (business, economics, sociology, 
political science and anthropology) and 
a Center for Audiological Study and Re­
search (speech and hearing).
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RESIDENTIAL LIFE
Background
Today it is generally recognized by most educators and student 
personnel administrators that residence hall living offers tre­
mendous learning opportunity to the student as he endeavors to 
augment and supplement his more formal classroom and laboratory 
experiences. With this in mind, we have spent the last two years 
reviewing--both formally through a student-faculty-administration 
task force and informally--our residence hall goals, operations 
and procedures. As a result, it is our judgment that presently 
we have a need to provide additional beds, to establish more varied 
and diversified residence life styles, to upgrade and professional­
ize the residence hall staff, to promote the concepts of freedom, 
responsibility and accountability within residence hall govern­
ments, and to conduct continuous research to test the adequacy of 
our present model and explore alternative models.
Existing Situation
While students attending UMO reside in residence halls (both 
here and at Bangor), fraternities, apartments (on and off campus), 
or at home, this paper will address itself only to our residence 
hall system of 21 halls which have a normal capacity of 4,249 students 
(overcrowded capacity of 4,395). Women account for 51 per cent of 
this total and men 49 per cent. Of the 21 halls, nine house females,
eight house males, and four are split halls (housing both men and 
women in separate self-contained areas in the same hall). Within 
the system there are two co-operative houses (one male and one 
female), a graduate house, and four quiet/study sections within 
three halls.
These halls are staffed with 158 student resident assistants, 
two housemothers, 19 head residents (both graduate student and 
classified), and five area coordinators who are professional stu­
dent personnel administrators. In addition, there is a dean's 
staff of two and one half individuals.
This staff is confronted with many of the same problems that 
affect any community of 4,000 individuals. These include adjust­
ment problems, roommate conflicts, and academic difficulties, as 
well as theft, assault, and attempted suicide. In fact, the prob­
lems of our community can be exaggerated due to limited space 
facilities, the stress environment inherent in an academic insti­
tution, and the close proximity of one member to another. Some of 
the ways our Office and its staff attempt to meet the needs of our 
student residents is by providing the following services: coordi­
nate cultural, educational, recreational and social programs; inter­
vene in and resolve conflict and stressful situations; develop in- 
service training programs for staff; provide personal and group 
assistance to students; serve as a resource to student governments; 
and evaluate and propose needed changes in all areas of residential
life.
When the academic year began last September our residence hall 
system was overcrowded by 85 students (26 females and 59 males), 
with an additional 122 male students housed at Bangor (facilities 
we will not long retain due to that campus' growth), and untold 
numbers who desired space at Orono but when turned away managed 
to find space within the off-campus community.
Problems
1. As indicated by the above figures, our most immediate 
problem is the need for additional student housing. Moreover,
Orono's anticipated growth for next year is 150. Of this number 
we expect 80 will require on-campus housing. Thus, for the academic 
year 1972-'73, we anticipate a bed shortage approaching 287. It 
should be realized that if we overcrowd our present facilities to 
accommodate these students, we will have to directly overcrowd 
nearly 861 students (doubling single rooms and tripling double rooms). 
Overcrowding does not end here. Indirectly, overcrowding affects 
every student in a dorm or dining hall since all of the facilities 
(wash basins, showers, toilets, washers and dryers, etc.) must be 
shared by additional numbers.
As we look to a campus of 10,000 students the need for additional 
facilities must be based on certain assumptions. First, will we 
continue to house the same percentage of students (53 per cent) in 
our residence halls when we reach an enrollment of 10,000 as we do 
now with an enrollment of 8,000? It is assumed that we in fact will.
Second, will the Orono-Old Town-Greater Bangor Community be able 
to keep pace with the University's growth and provide housing for 
47 per cent of our student body? Many feel housing in the off- 
campus community has become saturated. Third, if UMB continues 
to expand at its present rate, the feasibility of utilizing the 
Bangor campus for housing Orono students will be terminated shortly.
NET DEFICIT OF BEDS
RESIDENCE HALL HOUSING NET DEFICIT OF BEDS 
PROVIDED FOR 537„
YEAR______ENROLLMENT OF STUDENT BODY PER YEAR CUMULATIVE
1971
1972
8,011
8,161
4,249
4,325
207
76
207
283
Projected 8,500 4,505 180 463
9,000 4,770 265 728
9,500 5,035 265 993
10,000 5,300 265 1,258
2. A second problem, and one related to the need for addi-
tional facilities, is to provide sufficient life styles for the 
many and diversified needs of our student body. Basic to most of 
these programs is the idea that students, due to their varying 
developmental needs, should have alternate life styles available 
to them through the residence hall system. One mode of living
which is currently being discussed, and new construction is probably 
the most feasible way of providing it, is to offer suites or apart­
ments where four, six, eight or more students reside within a con­
tained or semi-contained unit. These units often have single and 
double bedrooms, study room(s), living room and, optionally, kitchen 
and dining room facilities. The units can be built several to a 
single structure or in small cluster dwellings. Either way there 
is usually some provision made for common laundry facilities, rec­
reational areas and meeting rooms. Construction costs for this 
type of facility compares favorably with costs for more traditional 
residence halls. While the per bed cost for the East Commons com­
plex was $5,600 (1963) and the Hilltop complex was $8,000 (1968), 
the per bed cost for the two bedroom, four student apartments sug­
gested for construction last year was $6,335. This cost would be 
higher if common laundry, recreation, and management areas were 
included.
Other life styles under consideration are halls where students 
may gather according to academic or social interests i.e., a music 
hall, an international house, a coed dorm; increasing faculty involve­
ment in residential life; and utilizing graduate tutors living in the 
halls. Irrespective of which life style the individual selects, the 
choice will be noted on the residence hall contract, and if the stu­
dent is under 20 years of age, both student and parent will sign
the contract.
3. We also have staff changes under way or contemplated.
First, classified positions (housemothers and head residents) are 
in the process of being phased out. As classified head residents 
retire, they will be replaced with graduate students. Second, in 
this program we will draw substantially on our graduate programs in 
student personnel administration, guidance and counseling, and psy­
chology. Third, we are reviewing conditions under which the number 
of student resident assistants might be reduced. It is expected 
that certain life styles such as quiet/study sections, semi-autono- 
mous halls, cooperative halls and others, can be satisfactorily 
staffed with a much lower staff-to-student ratio than can some 
other units. Fourth, we plan to cut back from two and one half 
deans to two positions as of July 1, 1972. This move will be accom­
plished by hiring an experienced senior person to serve as Dean of 
Residential Life.
If we are to provide a residence life community that meets the 
needs of the University and the students it serves, we must address 
ourselves immediately to the questions of adequate facilities, diversi­
fied life styles, and a responsive staff. The underlying theme through­
out our endeavors will be to provide a setting which can assist stu­
dents in their academic, personal, and social development as a total 
learning experience.
Dwight L. Rideout
Associate Dean of Student Affairs
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STAFFING COSTS(a) —  RESIDENCE HALLS (1971-1972)
Date October 28, 1971
AREA
STUDENT
CAPACITY
NORMAL/EXTENDED
AREA
COORD.
HEAD
RESIDENT
HOUSE
MOTHER
RESIDENT 
ASSISTANT 
1ST YEAR 
@ $750
RESIDENT 
ASSISTANT 
2ND YEAR 
@ $950
RESIDENT 
ASST. TO 
STUDENT 
RATIO(b)
AREA
$
TOTAL
COST
PER STUDENT 
CAPACITY 
NORMAL/EXTENDED
EAST COMMONS - Total 770 760
c
$ 6,500(1) $ 8,532(2) $3,501.30(1) $11,250(15) $ 8,550(9) 1-32 $ 38,333.30(28) $49.78 $49.15
HILLTOP - Total 855 855 6,800(1) 10,800(3) 3,501.30(1) 15,750(21) 18,050(19) 1-21 54,901.30(45) 64.21 64.21
STODDER - Total 639 663 6,500(1) 13,064(4) 9,000(12) 11,400(12) 1-27 39,964.00(29) 62.54 60.28
WEST COMMONS - Total 1109 1179 6,500(1) 15,564(5) 18,000(24) 16,150(17) 1-27 56,214.00(47) 50.69 47.68
YORK - Total 876 918
c
6,500(1) 19,012.60(5) 14,250(19) 9,500(10) 1-30 49,262.60(35) 56.24 53.66
ALL AREAS (TOTAL) 4249 4395 $32,800(5) $66,972.60(19) $7,002.60(2) $68,250(91) $63,650(67) 1-27 $238,675.20(184) $56.17 $54.31
Office of Dean of Residential Life^^ 9.900 2.33 2.25
SUB TOTAL $248,575.20(186) $58.50 $56.56
1971 Summer Session (July 1 - September 10) 7,945.56
1972 Summer Session (June 19 - June 30) 1,130.40
PROJECTED GRAND TOTAL $257,651.16
"Numerals within parentheses indicate number of staff members.
FOOTNOTES:
(a) Staffing costs include only personnel responsible to the Office of the Dean of Residential Life. Dollar amounts for janitors, maids, receptionists, ' 
etc. are not included. Also, these figures do not include the cost of room and board which the University waives for area coordinators, resident 
directors, head residents and house mothers and their immediate families where applicable. A total of 26 staff members comes under this provision. 
Room and board for resident assistants is not waived.
(b) Resident assistant-to-student ratio is based on normal student capacity in each residence hall.
(c) Area Coordinator performs duties of Head Resident in addition to having Area responsibilities.
(d) This figure represents one-half of the cost of the salaries for two Assistant Deans of Residential Life.
